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AGENDA 
Thursday, November 4, 2021, 6:00 PM 

City Hall - Council Chambers 
201 Westward Drive – Miami Springs 

 

1. CALL TO ORDER AND ROLL CALL 

2. APPROVAL OF MINUTES OF REGULAR MEETING: October 7, 2021 

3. UPDATE FROM COUNCIL AND CITY LEADERSHIP 

4. NEW BUSINESS  

A. Discussion on the Context & Content for the Business Survey  

B. 2007 Parking Lot Construction Proposal on The Circle 

C. Rolling out the “Red Carpet” for New Businesses  

i. Our City Leadership 

ii. Our Chamber of Commerce 

D. Brainstorming: Business Site Visits and Invitations to Engage with Us More 

5. OLD BUSINESS  

A. Discussion on small business incentive programs 

6. PUBLIC COMMENTS (Each person will have a maximum of two (2) minutes to speak) 
 

7. PREPARATION OF THE AGENDA FOR THE NEXT MEETING – December 2, 2021 

8. ADJOURN  


